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2025 Proposed Budget Review
• Review four major funds

• General
• Public Safety
• Capital
• Parks

• Other Funds
• Police Forfeiture
• Sewer Lateral
• Chesterfield Valley Special Allocation
• American Rescue Plan Act (ARPA)

• Discuss Merit Pool
• Identify issues & concerns



The budgetary approach and process is as
accurate and precise as the data allows, but

it is also inherently conservative.

Our managers attempt to accurately predict
revenues and estimate expenditures based
upon the accuracy and timing of data, their

experience and their ability to control
operations.

We start halfway through the year,
immediately after the prior year is audited,

with data that lags at least two months.

We make projections about what will be
earned and spent through the remainder of
the year, FOR THE BEGINNING VALUES OF

THE 2025 BUDGET YEAR.

So the budget proposal starting point is an
estimated number.

Understanding the accuracy of the beginning
values, we HAVE to be conservative.

Magic 8 Ball



Retirements Growth & Development
Debt Service Service needs - Capacity
Tech & Cybersecurity TIF and SBD
Utility costs Equipment and tools
Facilities Competition





2025 Budget Assumptions
Revenues Expenditures

2% increase above 2024 Estimate
• Sales Tax
• Utility Tax Electric
• Utility Tax Gas
• Utility Tax Water
• Road and Bridge Tax
• Motor Fuel Tax
• Motor Vehicle Sales Tax

• Gas Tax
• 2.5 cent increase each July through 2025

(this is the final annual increase)

• Franchise Fees
• 10% decrease due to state legislative

reductions

• Health, dental, life and disability
insurance increases 7-10%

• effective 7/1
• Work Comp Rate increase 15%

• effective 7/1
• General Liability and Property insurance

increase 20%
• effective 7/1

• Add one full-time Project Manager

• Merit increases (3.75%) are included
in this budget for non-FOP employees
PER POLICY, CA recommends other

• FOP step increases (4.0% per
contract) are included in proposed
budget













Revenue Summary – 4 Major Funds
Without Transfers and Grants



ACTUAL PROJECTED PROPOSED
12/31/2023 12/31/2024 12/31/2025 *

General Fund $16,549,304 $16,956,185 $18,291,399 *

Capital Improvements Fund $4,893,814 $1,869,796 $1,496,226 *
Parks Sales Tax Fund $5,273,523 $6,218,079 $6,972,469 *
Public Safety Fund $0 $0 $0 *
Sewer Lateral Fund $397,008 $392,008 $392,008 *
Police Forfeiture Fund $347,757 $180,397 $133,947 *
ARPA Fund $195,090 $0 $0 *
Chesterfield Regional TIF Fund $27,530 $371,440 $715,350
Special Business District - Wildhorse Village $0 $0 $0
Chesterfield Valley Special Allocation Fund $3,802,550 $3,829,898 $2,598,398 *
Parks Construction Fund 2020 $1,019,460 $40,129 $40,129 *

Brandywine NID Funds $74,801 $73,690 $72,579
COPS 2013 Debt Service Fund $2,099 $2,099 0
COPS 2016 Debt Service Fund $433 $433 $0
COPS 2020A Debt Service Fund $63 $63 $0
COPS 2020B Debt Service Fund $2,029 $2,029 $0
Prepaid Debt Service Fund $11,165,779 $8,190,772 $5,525,795 *

* Included in presentation materials
Table does not reflect trust in agency funds, e.g. escrows

FUND BALANCES (unrestricted)



TRANSACTIONS

DIVISION  061-PLANNING

CATEGORY
100 SERIES - PERSONNEL
200 SERIES - CONTRACTUAL
300 SERIES - COMMODITIES
400 SERIES - CAPITAL

FUND   OO1-GENERAL FUND

SAMPLE



DIVISION TOTAL EXPENSES

SAMPLE



SAMPLE

FUND TOTAL REVENUES

AT THE END OF EACH FUND, THERE IS
A CUMULATIVE FUND SUMMARY

FUND TOTAL EXPENSES
FUND NET VALUE:
THE GENERAL FUND IS
$1,335,214 NET REVENUE
OVER EXPENSES

DIVISION TOTAL EXPENSES



2025 DRAFT Budget Summary

Net Revenue over Expenditures of $2,089,604

• General Fund $1,335,214  Revenues exceed Expenditures
• Parks Fund $   754,390  Revenues exceed Expenditures
• Public Safety Fund   $0  Revenues = Expenditures (by Fund definition)

• Capital Projects ($373,570) Expenditures exceed Revenues *
* Capital Projects Fund Reserve balance projected to be $1.9M at 12/31/2024

• 2025 Capital Projects Budget includes:
• $303k for Highcroft Drive design (professional services)
• $255k Pathway on Parkway design (professional services)
• $750k for equipment and truck replacements
• $5.1M for street improvements

• The 2025 budget submission includes currently contracted step increases at 4% for
FOP

• The 2025 budget submission includes 3.75% merit for non-FOP per Salary
Administration Plan THIS IS NOT INTENDED TO BE A FINAL VALUE



Major Funds only



Scheduled & Planned Effective Debt Service

• $8.2 million in Prepaid Debt Reserve as of 12/31/2024
• FINAL DEBT PAYMENT CURRENTLY SCHEDULED FOR 2029
• Debt service effectively reduced from $4.3M to $1.6M in 2025
• Effective Debt Schedule anticipates exercising first call for all bond issuances



Scheduled & Planned Effective Debt Service

If Council desires to make such a transfer to the prepaid debt, I suggest that
approximately $1 million be transferred from the Parks Fund – Fund Reserve,

approximately $800,000 be transferred from the General Fund – Fund Reserve, with any
remaining debt amount being paid from interest earnings within the pre-paid debt funds,
INTEREST AVAILABLE CURRENTLY ESTIMATED TO BE $42,421. First call in 2027



GENERAL FUNDGENERAL FUND



General Fund
FUND RESERVES ESTIMATE

(AS SUBMITTED)

12/31/2024 FUND BALANCE (ESTIMATED) $16,956,185
2025 NET ACTIVITY $  1,335,214

PROJECTED 12/31/2025
GENERAL FUND – FUND RESERVES $18,291,399

(UNRESTRICTED)

40% RESERVE REQUIREMENT
($22,698,443 * .40) ($9,079,377)

TOTAL AVAILABLE ABOVE 40% REQUIREMENT $ 9,212,022







General Fund Revenue by Source





PUBLIC SAFETY
FUND





One additional PD vehicle is included in the Police Forfeiture Fund
Forfeiture Fund detail provided later in presentation



CAPITAL PROJECTS FUNDCAPITAL PROJECTS FUND



Spending down
Fund Balance by
$373,570





PARKS FUNDPARKS FUND



Parks Fund
FUND RESERVES ESTIMATE

(AS SUBMITTED)

12/31/2024 FUND BALANCE (Estimate-Unrestricted) $  6,218,079

2025 NET ACTIVITY $     754,390
Includes $400k Contribution to Synthetic Fields (restricted)

PROJECTED 12/31/2025 (Estimate - Unrestricted)
PARKS FUND – FUND RESERVES $  6,972,469

RESTRICTED Fund Balance as of 12/31/2025
FOR SYNTHETIC FIELD REPLACEMENT $  1,300,000
FOR CVAC IMPROVEMENTS $     290,475

TOTAL RESTRICTED $  1,590,475

Note: The proposed budget does not include any contributions to replace the
Aquatics Center tentatively planned for closure in 2027 and 2028.





Park Sales Tax Fund Revenue by Source









POLICE FORFEITURES
FUND





SEWER LATERAL
FUND





CHESTERFIELD VALLEY
SPECIAL ALLOCATION FUND

CHESTERFIELD VALLEY
SPECIAL ALLOCATION FUND





complete Ring Road,
eliminate commercial Kurtz Access

CHESTERFIELD VALLEY ATHLETIC COMPLEX

Gateway
StudiosKurtz

Road





Replace temporary fencing at A1 & A2 CVAC Fields



ARPA FUND





MERIT POOL
DISCUSSION



Section 3. Determination of Annual Budget for
Performance Based (Merit) Increases
As part of the initial Annual Budget submittal, the City Staff will include
a merit-based increase of 1.5 times the CPI-U referenced in Chapter IV,
Section 2, with a minimum of three percent and a maximum of eight
percent. It is understood that this value is included in the initial draft in
order to present a more realistic draft budget and that Council will
consider the value of the merit compensation increase pool and value and
provide direction to staff as to a final value to include in the final budget
submission. While it is imperative that the maximum and minimum
compensation rates are adjusted to keep the City competitive in the labor
markets, it is equally important that the merit pool exceed these
adjustments to avoid compression and sufficiently compensate the existing
employees.

The Finance and Administration Committee of Council of the Whole
will review the value of the merit pool for compensation increases and
provide direction as to what value is to be included in the final budget
submission.



Historical CPI-U CPI - U
June 2024

2.5%

Merit Pool for 2025 proposed budget submission:    2.5%   x   1.5   = 3.75%
City Administrator recommended Council consider 4%
The impact of 0.25% merit increase (fully loaded) is $30,063 across all funds





2025 CUMULATIVE COST OF MERIT POOL
NON-FOP EMPLOYEES

City Administrator recommended Council consider 4%
The impact of 0.25% merit increase (fully loaded) is $30,063 across all funds



QUESTIONS

Budget Workshop #2
Tuesday, October 29th, 5 pm

IF NEEDED

DECISIONS REQUESTED:

• MERIT POOL VALUE
• PRE-PAID DEBT

• ANY NEW QUESTIONS ?


